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Minutes of Committee Meeting Tuesday 12t January 2010, 7 pm, Golden Lion

Present Apologies
Pete Richardson — Club Chairperson Elise Mant — Social Secretary
Andrew Bickle - consultant Peter Hall — Club Treasurer

Gerda Pongratz — Website Administrator Andrew Mant — Club Coach
Shelly Van Meter — team captain ladies  Lety Herrera — Marketing/PR
Rob Hall — team captain men’s

Martin Bendzak team captain mixed

Agenda

1. Membership situation

- Wednesday’ training

- Increase amount of members

- Cooperation with Everest community college

- Get Active Month - July 2010

2. Club secretary position

3. Festival of Sport (30/06 — 4/07 2010), BVC to visit Euskirchen VC

4. Club/team of the year award (Basingstoke Sports Council, annual sports award

2009)
5. AOB
Point Action by
1. Wednesday’s training/finances/members
a. Wednesday’ training:
2. - Email to members: Either fees will be raised to an all PR to email -

inclusive GBP 25 (Wednesday’s + Friday’s)/ students done
GBP 12.5 per month (standing order desired) or
Wednesday'’s training has to be cancelled as currently
financially not sustainable

- with immediate effect referees to pay match fee as
well

- new T-shirts for members (currently no priority)

b. new members

- incentive for existing members to bring in new




members: If new members sign up by standing order,
both the existing and the new member they brought in
will get one month free at the end of their first year.

- Posters redesigned, printed and distributed to QMC,
BCOT, local schools in general, Polish shop, big
companies and business parks in the area, AA etc.

- cooperation with Everest community college

posters + happy for their students to come along to
training. Other than that no further cooperation

- Get active 2010: posters + offering free taster sessions
in Get active week

- Local school and club links: poster

- “revive” contact to Gazette newspaper

2. Club secretary

still vacant, so far no nominations

- email all members with job spec (job share as
available option)

- contact volunteer services for club secretary position

3. Euskirchen trip

- Establish participants ((preferably) mixed team + non-
playing support) for Euskirchen trip during Festival of
sports. And book flights asap (flying out Thursday, 1% of
July — return Sunday, 4™ of July)

4. Sports Council, annual sports awards 2009
BVC and Ladies/men’s/mixed teams entered for
Club/team of the year award.

5. AOB

- 22" of Jan: Ladies team to meet and discuss dire
team/player situation // getting new players in

- need for a social event voiced, no specifics discussed

- summer tournaments: Bath

6. Next committee meeting: Thursday, 18™
February, 7 pm, Golden Lion

MB to design new
posters - done
GP compile list of
business parks
etc.

GP to contact
respective
manager

GP to distribute
posters to
respect. Get
Active respons.
and stay in touch
GP to distribute
post. to

developm. Officer
?

AB to do job spec
and contact vol.
serices - done+
PR to email job
spec to members

PR to email
members - done

Done AB/GP

PR to contact JS




